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NO.1 In which phase do you verify the SAP Best Practices content that meets the customer's
business needs, and capture delta requirements? Note: There are 2 correct answers to this question.

A. Explore
B. Discovery
C. Realize
D. Prepare

Answer: AB

Explanation:

Verifying SAP Best Practices content and capturing delta requirements are critical activities in the SAP
Activate methodology to ensure the SAP S/4HANA Cloud Public Edition solution aligns with customer
needs. These activities occur in specific phases to set the project scope and identify gaps.

* Option A: ExploreCorrect. The Explore phase involves Fit-to-Standard workshops where SAP Best
Practices are verified against customer needs, and delta requirements (gaps) are captured. TheSAP S
/4HANA Cloud Implementation Guidestates, "In the Explore phase, Fit-to-Standard workshops verify
SAP Best Practices content to meet customer business needs and capture delta requirements for
further configuration.”

* Option B: DiscoveryCorrect. The Discovery phase uses tools like the Digital Discovery Assessment to
initially verify Best Practices and identify high-level delta requirements. TheSAP Activate
Methodology Guideexplains, "During the Discovery phase, customers verify SAP Best Practices
content through assessments like the Digital Discovery Assessment, capturing preliminary delta
requirements to define the project scope."

* Option C: RealizeIncorrect. The Realize phase focuses on configuring the solution and addressing
delta requirements, not verifying Best Practices. TheSAP S/4HANA Cloud Study Guidenotes, "Realize
phase activities build on the delta requirements captured in Explore, not verifying Best Practices
content.”

* Option D: Preparelncorrect. The Prepare phase sets up the project and initiates change
management, not verifies Best Practices or captures delta requirements. TheSAP Activate
Methodology Guide clarifies, "The Prepare phase focuses on project setup and planning, with Best
Practices verification occurring in Discovery and Explore." Extract from Official Documentation:

* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "The Explore
phase verifies SAP Best Practices content through Fit-to-Standard workshops, capturing delta
requirements, while the Discovery phase initiates this process with tools like the Digital Discovery
Assessment."

* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "In the Discovery
phase, customers use assessments to verify Best Practices and identify delta requirements, followed
by detailed validation and gap capture in the Explore phase’s Fit-to-Standard process." Additional
Context:

The Discovery phase provides a high-level validation of Best Practices to scope the project, while the
Explore phase dives deeper through Fit-to-Standard workshops, ensuring a comprehensive
understanding of gaps. This two-phase approach aligns with SAP's cloud mindset, emphasizing
standard processes and early identification of necessary customizations to
streamlineimplementation.

SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
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SAP S/4HANA Cloud Study Guide: Details phase activities.
SAP Digital Discovery Assessment Guide: Outlines Discovery phase tasks.

NO.2 What have SAP S/4HANA Cloud Business Workflows been designed for? Note: There are 3
correct answers to this question.

A. To create standard procedures from SAP Signavio Process Navigator

B. To create business processes with a high number of people involved in a pre-defined sequence
C. To create very simple release or approval procedures

D. To create complex, repeated work processes with iterative cycles

E. To create cross-product workflow procedures

Answer:BCD

Explanation:

SAP S/4HANA Cloud Business Workflows are designed to automate and streamline business
processes, supporting various workflow scenarios in the cloud environment.

* Option A: To create standard procedures from SAP Signavio Process Navigatorincorrect. SAP
Signavio Process Navigator provides process models, but workflows are not directly created from it.
TheSAP Workflow Guidestates, "Business Workflows are configured in SAP S/4HANA Cloud, not
derived from Signavio Process Navigator."

* Option B: To create business processes with a high number of people involved in a pre-defined
sequenceCorrect. Workflows are ideal for processes involving multiple stakeholders in a structured
sequence. TheSAP S/4HANA Cloud Workflow Guidenotes, "Business Workflows support processes
with multiple participants, ensuring tasks are executed in a predefined order."

* Option C: To create very simple release or approval proceduresCorrect. Workflows are used for
simple approval processes, such as purchase order approvals. TheSAP Workflow Guideconfirms, "SAP
S

/4HANA Cloud Business Workflows enable simple release and approval procedures with minimal
configuration.”

* Option D: To create complex, repeated work processes with iterative cyclesCorrect. Workflows
support complex, repetitive processes with iterative steps. TheSAP S/4HANA Cloud Implementation
Guidestates, "Business Workflows are designed for complex, iterative processes that require
repeated execution and automation."

* Option E: To create cross-product workflow proceduresincorrect. While workflows can integrate
with other SAP products via SAP BTP, they are primarily designed for SAP S/4HANA Cloud processes.
TheSAP Workflow Guideclarifies, "Cross-product workflows require additional integration, not a core
feature of S/4HANA Cloud workflows." Extract from Official Documentation:

* SAP S/4HANA Cloud Workflow Guide(SAP Help Portal,https://help.sap.com): "SAPS/4HANA Cloud
Business Workflows are designed to automate simple approval processes, complex iterative
workflows, and processes involving multiple participants in a predefined sequence.”

* SAP S/4HANA Cloud Implementation Guide: "Business Workflows support a range of scenarios,
from simple approvals to complex, repeated processes with iterative cycles, enhancing process
efficiency.” Additional Context:

Business Workflows enhance automation and collaboration in SAP S/4HANA Cloud, aligning with the
cloud' s focus on standardized, scalable processes. They are configured using tools like the Workflow
Builder in the Fiori Launchpad.

SAP Help Portal: SAP S/4HANA Cloud Workflow Guide (https://help.sap.com).
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SAP S/4HANA Cloud Implementation Guide: Details workflow capabilities.
SAP Activate Methodology: Includes workflow configuration.
SAP S/4HANA Cloud Study Guide: Explains workflow use cases.

NO.3 What are some characteristics of the SAP S/4HANA Migration Cockpit? Note: There are 2
correct answers to this question.

A. Combining the local and remote schema approaches into one migration project

B. Extensibility using the Legacy System Migration Workbench

C. Guidance and simulation of the migration process

D. Mapping source values to SAP S/4HANA target values

Answer: CD

Explanation:

The SAP S/4AHANA Migration Cockpit is a standard tool for migrating data to SAP S/4HANA Cloud
Public Edition, offering features to streamline the process.

* Option A: Combining the local and remote schema approaches into one migration project Incorrect.
The Migration Cockpit does not combine local and remote schema approaches; it focuses on
predefined migration objects. TheSAP S/4HANA Cloud Migration Guidestates, "The Migration Cockpit
uses a standardized approach, not a hybrid of local and remote schemas."

* Option B: Extensibility using the Legacy System Migration Workbenchincorrect. The Legacy System
Migration Workbench is used for older SAP systems, not the S/4HANA Migration Cockpit. The SAP
Migration Guideclarifies, "The Migration Cockpit is a cloud-native tool and does not rely on the
Legacy System Migration Workbench."

* Option C: Guidance and simulation of the migration processCorrect. The Migration Cockpit provides
guided procedures and simulation capabilities to validate data before migration. TheSAP S

/4HANA Cloud Migration Guidenotes, "The Migration Cockpit offers step-by-step guidance and
simulation features to ensure accurate data migration."

* Option D: Mapping source values to SAP S/4HANA target valuesCorrect. The Migration Cockpit
includes mapping tools to align source data with S/4HANA target structures. TheSAP Migration Guide
confirms, "Mapping source values to target values is a core feature of the Migration Cockpit, enabling
seamless data transformation.” Extract from Official Documentation:

* SAP S/4HANA Cloud Migration Guide(SAP Help Portal,https://help.sap.com): "The SAP S/4HANA
Migration Cockpit provides guided procedures, simulation capabilities, and value mapping to ensure
accurate and efficient data migration to SAP S/4HANA Cloud."

* SAP S/4HANA Cloud Implementation Guide: "The Migration Cockpit supports data migration by
offering tools for mapping source data to target structures and simulating the migration process to
validate data integrity.” Additional Context:

The Migration Cockpit's user-friendly interface and robust features make it a cornerstone of data
migration in SAP S/4HANA Cloud, aligning with the cloud's standardized approach.

SAP Help Portal: SAP S/4HANA Cloud Migration Guide (https://help.sap.com).
SAP S/4HANA Cloud Implementation Guide: Details Migration Cockpit features.
SAP Activate Methodology: Includes data migration strategies.

SAP S/4HANA Cloud Study Guide: Explains Migration Cockpit functionality.

NO.4 Where do you find industry cloud solutions to address a customer's unique requirement?
A. SAP Signavio Process Navigator
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B. SAP Business Technology Platform
C. SAP Store
D. SAP Discovery Center

Answer: C

Explanation:

Industry cloud solutions are tailored to address specific industry requirements and are part of SAP's
ecosystem for extending SAP S/4HANA Cloud Public Edition.

* Option A: SAP Signavio Process Navigatorincorrect. SAP Signavio Process Navigator provides
process models and best practices, not industry-specific cloud solutions.

* Option B: SAP Business Technology Platformincorrect. While SAP BTP supports custom
development and integration, it is not the primary source for prebuilt industry cloud solutions.

* Option C: SAP StoreCorrect. The SAP Store is the marketplace where customers can find industry
cloud solutions developed by SAP and its partners. These solutions address unique industry
requirements and are available for purchase or subscription. SAP's official documentation identifies
the SAP Store as the go-to platform for such solutions.

* Option D: SAP Discovery Centerincorrect. The SAP Discovery Center provides information on SAP
BTP services and use cases, not a marketplace for industry cloud solutions.

SAP Store Overview: Describes its role as a marketplace for industry solutions
(https://store.sap.com).

SAP S/4HANA Cloud Public Edition Implementation Guide: Mentions the SAP Store for industry-
specific solutions.

SAP Activate Methodology: Includes guidance on sourcing industry solutions.

NO.5 In Central Business Configuration, which tasks must you conclude prior to Confirm Scoping is
Completed activity? Note: There are 3 correct answers to this question.

A. Assign Deployment Target

B. Select Group Ledger Scenarios

C. Select the Group Currency

D. Select Sector, Country/Region(s), and Languages

E. Define Primary Finance Settings

Answer: ABD

Explanation:

SAP Central Business Configuration (CBC) is used to define the organizational structure and scope for
SAP S

/4HANA Cloud Public Edition. Certain tasks must be completed before the Confirm Scoping milestone
to ensure the configuration is aligned with customer requirements.

* Option A: Assign Deployment TargetCorrect. Assigning the deployment target (e.g., specific system
or tenant) is a prerequisite for scoping, as it defines where configurations will be applied. TheSAP
Central Business Configuration Guidestates, "Assigning the deployment target is a mandatory task
before Confirm Scoping, as it determines the system environment for configuration.”

* Option B: Select Group Ledger ScenariosCorrect. Group Ledger Scenarios, which define financial
reporting structures, must be selected to align with the scope. TheSAP CBC Guidenotes, "Selecting
Group Ledger Scenarios is required prior to Confirm Scoping to establish the financial framework for
the implementation.”
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* Option C: Select the Group Currencylncorrect. While selecting the group currency is important, it
can be defined after Confirm Scoping, as it is part of detailed financial configuration. TheSAP S
/4HANA Cloud Implementation Guideclarifies, "Group currency selection occurs post-scoping, during
detailed configuration in CBC."

* Option D: Select Sector, Country/Region(s), and LanguagesCorrect. Defining the sector, countries,
and languages is essential to determine the scope and localization requirements. TheSAP CBC Guide
confirms, "Selecting sector, country/region(s), and languages is a prerequisite for Confirm Scoping to
ensure the solution is tailored to the customer's operational context."

* Option E: Define Primary Finance Settingsincorrect. Primary finance settings, such as company
codes, are configured after Confirm Scoping. TheSAP S/4HANA Cloud Study Guidestates, "Primary
finance settings are defined post-scoping, as they depend on finalized scope decisions.” Extract from
Official Documentation:

* SAP Central Business Configuration Guide(SAP Help Portal,https://help.sap.com): "Before the
Confirm Scoping milestone, tasks such as assigning the deployment target, selecting Group Ledger
Scenarios, and defining sector, country/region(s), and languages must be completed to establish the
implementation scope.”

* SAP S/4HANA Cloud Implementation Guide: "Confirm Scoping requires completion of foundational
tasks like deployment target assignment and sector/country selection, while detailed settings like
group currency are configured later.”" Additional Context:

The Confirm Scoping milestone locks certain configurations, making it critical to complete
foundational tasks like deployment target assignment and sector selection beforehand to avoid
rework and ensure alignment with customer needs.

SAP Help Portal: SAP Central Business Configuration Guide (https://help.sap.com).
SAP S/4HANA Cloud Implementation Guide: Details CBC milestones.

SAP Activate Methodology: Outlines scoping tasks.

SAP S/4HANA Cloud Study Guide: Explains CBC task sequencing.

NO.6 How would you describe the different dimensions of SAP's organizational change management
framework?

Note: There are 3 correct answers to this question.

A. Change realization includes activities to realize the business benefits associated with the cloud
implementation.

B. Change effectiveness contains activities that can be applied to evaluate the impact of change
management interventions.

C. Change leadership involves activities to enable all management levels to handle the cloud
implementation and deal with resistance.

D. Change strategy covers activities to set up change management properly.

E. Change communication encompasses activities to provide relevant project information to the
different stakeholder groups at the right time.

Answer:ACD

Explanation:

SAP's Organizational Change Management (OCM) framework, aligned with the SAP Activate
methodology, is structured around several dimensions to ensure successful adoption of SAP S/4HANA
Cloud Public Edition. These dimensions guide the transition of individuals, teams, and organizations

C_S4PM_2504 A|ECHHIEHZ, =2 ME & C_S4PM_2504A|&XIE, C_S4PM_25042 2 AI=2
https://kr.fast2test.com/C_S4PM_2504-premium-file.html



https://kr.fast2test.com/C_S4PM_2504-premium-file.html

21 SN A SHE C_S4PM_2504215 A& CHH| 2|1 HEE HI - Fast2test

to the new system.

* Option A: Change realization includes activities to realize the business benefits associated with the
cloud implementation.Correct. Change realization focuses on achieving the intended business
outcomes of the implementation, such as improved efficiency or cost savings. TheSAP Activate
Methodology Guidestates, "Change realization encompasses activities to ensure that the business
benefits of the cloud implementation are achieved, including post-go-live optimization and benefit
tracking.”

* Option B: Change effectiveness contains activities that can be applied to evaluate the impact of
change management interventions.Incorrect. While evaluating change management impact is
important, it is not a distinct dimension in SAP's OCM framework. Evaluation activities are typically
part of change realization or communication. TheSAP OCM Guidenotes, "Change effectiveness is
assessed within other dimensions, such as realization, rather than as a standalone dimension."

* Option C: Change leadership involves activities to enable all management levels to handle the cloud
implementation and deal with resistance.Correct. Change leadership equips managers to lead the
transition, address resistance, and champion the project. TheSAP S/4HANA Cloud OCM Guide
explains, "Change leadership includes activities to empower management at all levels to guide the
organization through the cloud implementation, manage resistance, and foster a positive change
culture.”

* Option D: Change strategy covers activities to set up change management properly.Correct.
Change strategy involves planning and establishing the OCM approach, including stakeholder analysis
and change plans. TheSAP Activate Methodology Guideconfirms, "Change strategy encompasses
activities to define the change management approach, set objectives, and establish governance for
the implementation.”

* Option E: Change communication encompasses activities to provide relevant project information to
the different stakeholder groups at the right time.Incorrect. While communication is critical, it is
typically integrated into other dimensions (e.g., change leadership and strategy) rather than being a
standalone dimension in SAP's OCM framework. TheSAP OCM Guidestates, "Communication
activities are embedded within change strategy and leadership to ensure timely and effective
stakeholder engagement.” Extract from Official Documentation:

* SAP Activate Methodology Guide(SAP Community,https://community.sap.com):
"SAP'sOrganizational Change Management framework includes dimensions such as change strategy,
which sets up the change approach; change leadership, which enables managers to lead the
transition; and change realization, which focuses on achieving business benefits."

* SAP S/4HANA Cloud OCM Guide(SAP Help Portal,https://help.sap.com): "The OCM framework is
structured around change strategy, leadership, and realization to ensure successful adoption, with
leadership addressing resistance and strategy defining the change plan.” Additional Context:

SAP's OCM framework is designed to align with the iterative and agile nature of SAP Activate,
ensuring that change management is proactive and integrated throughout the project lifecycle. The
focus on strategy, leadership, and realization reflects SAP's emphasis on sustainable adoption and
measurable outcomes.

SAP Help Portal: SAP S/4HANA Cloud OCM Guide (https://help.sap.com).

SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details OCM dimensions.

SAP OCM Best Practices: Outlines change management framework.
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NO.7 What can you do with the SAP for Me mobile app? Note: There are 2 correct answers to this
question.

A. Get full transparency into your SAP product portfolio

B. Download learning content from SAP Learning Hub

C. Interact with SAP easily

D. Access the SAP ONE Support Launchpad

Answer: AC

Explanation:

The SAP for Me mobile app is a customer portal that provides access to SAP products, services, and
support resources, enhancing user interaction and transparency.

* Option A: Get full transparency into your SAP product portfolioCorrect. SAP for Me provides a
comprehensive view of a customer's SAP product portfolio, including licenses, subscriptions, and
system details. TheSAP for Me User Guidestates, "SAP for Me offers full transparency into your SAP
product portfolio, enabling you to monitor usage, licenses, and system status."

* Option B: Download learning content from SAP Learning HublIncorrect. The SAP Learning Hub
provides learning content, but downloading it is not a feature of the SAP for Me mobile app. TheSAP
Learning Hub Guidenotes, "Learning content is accessed and downloaded directly through the SAP
Learning Hub platform."

* Option C: Interact with SAP easilyCorrect. SAP for Me is designed to simplify customer interactions
with SAP, including support, updates, and account management. TheSAP for Me User Guideexplains,
"The SAP for Me mobile app enables easy interaction with SAP services, providing a user-friendly
interface for support and portfolio management.”

* Option D: Access the SAP ONE Support Launchpadincorrect. The SAP ONE Support Launchpad is a
separate portal for support services, notdirectly accessible via the SAP for Me mobile app. TheSAP
Support Guideclarifies, "The SAP ONE Support Launchpad is accessed through a dedicated web
interface, not the SAP for Me app." Extract from Official Documentation:

* SAP for Me User Guide(https://me.sap.com): "SAP for Me provides customers with full
transparency into their SAP product portfolio and a seamless way to interact with SAP services,
including support, system monitoring, and account management.”

* SAP S/4HANA Cloud Implementation Guide: "SAP for Me is a key tool for customers to manage their
SAP relationship, offering portfolio insights and easy access to SAP resources.” Additional Context:
SAP for Me enhances customer engagement by consolidating critical information and interactions
into a single mobile app, aligning with SAP's focus on user-centric solutions.

SAP Help Portal: SAP for Me User Guide (https://me.sap.com).
SAP S/4HANA Cloud Implementation Guide: Mentions SAP for Me for customer interaction.
SAP Support Guide: Clarifies support portal access.

NO.8 After you completed the Explore Phase Quality Gate you notice that the Fit to Standard
workshops have been carried out without the input of the finance experts of the Australian office of
the customer. The Australian office is scheduled to go live in a later implementation phase. What
should you do? Note: There are 2 correct answers to this question.

A. Put the project on hold and run all required Fit to Standard workshops with Australian users.

B. Proceed with the as-is plan because the Australian office of the customer is scheduled for a later
implementation phase.
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C. Get approval from Australian key users on any of the configuration items that cannot be changed
after system provisioning.

D. Review the scope items to ensure their functionality is available and appropriate for use by
Australian users.

Answer: CD

Explanation:

The Explore phase, including Fit-to-Standard workshops, is critical for validating the solution fit for
SAP S

/4HANA Cloud Public Edition. Missing input from a key office, such as the Australian finance experts,
requires careful handling, especially if they are part of a later implementation phase.

* Option A: Put the project on hold and run all required Fit to Standard workshops with Australian
users.Incorrect. Halting the project is unnecessary and disrupts the timeline, as the Australian office is
scheduled for a later phase. TheSAP Activate Methodology Guideadvises, "For phased
implementations, input from later-phase stakeholders can be gathered post-Explore, provided critical
configurations are validated."

* Option B: Proceed with the as-is plan because the Australian office of the customer is scheduled for
a later implementation phase.Incorrect. Proceeding without any action risks misaligned
configurations that may be locked post-provisioning, impacting the Australian office. TheSAP S
/4HANA Cloud Implementation Guidewarns, "Ignoring key stakeholder input in early phases can lead
to costly rework if non-changeable configurations are misaligned.”

* Option C: Get approval from Australian key users on any of the configuration items that cannot be
changed after system provisioning.Correct. Configurations like group currency or Fiscal Year Variant
are locked after provisioning, so securing approval from Australian users ensures alignment.
TheSAPCentral Business Configuration Guidestates, "For configurations that cannot be changed post-
provisioning, such as group currency, approval from all relevant stakeholders, including future-phase
users, is critical before finalizing."

* Option D: Review the scope items to ensure their functionality is available and appropriate for use
by Australian users.Correct. Reviewing scope items ensures that the selected processes meet the
needs of the Australian office, preventing gaps in later phases. TheSAP S/4HANA Cloud Study Guide
notes, "Scope item validation should consider all planned implementation phases to ensure
functionality is appropriate for all regions or offices.” Extract from Official Documentation:

* SAP Central Business Configuration Guide(SAP Help Portal,https://help.sap.com): "Non-changeable
configuration items, such as group currency and Fiscal Year Variant, require approval from all
relevant stakeholders, including those in later implementation phases, to avoid misalignment.”

* SAP S/4HANA Cloud Implementation Guide: "For multi-phase implementations, scope items should
be reviewed to ensure functionality meets the needs of all regions, and non-changeable
configurations must be validated with future-phase stakeholders." Additional Context:

In phased implementations, balancing progress with inclusivity is key. Engaging Australian users for
critical configurations and scope validation ensures a scalable solution without delaying the project,
aligning with SAP's agile and iterative approach.

SAP Help Portal: SAP Central Business Configuration Guide (https://help.sap.com).
SAP S/4HANA Cloud Implementation Guide: Details phased implementations.

SAP Activate Methodology Guide: Outlines Explore phase best practices.

SAP S/4HANA Cloud Study Guide: Explains scope and configuration validation.
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